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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
April 21996 
Present: lvarie, Hitch, Johnson, Wall, Evans, Hine, Gladsky, Weidner 
.1. Open House Days 
Dale Wolf discussed plans to expand open house days to five for next year, including 
one on Saturday. He asked deans for suggestions on how to structure the Saturday 
open house and asked for help with these programs. He noted that he is available to 
meet with departments to discuss recruitment. 
2. Report on mHE Cooperative Work-Study Grant 
Dean Johnson and Dan Crews presented an overview of the grant and reported on 
future plans. Deans were asked to contact Mr. Crews with suggestions for new sites 
and/or departments to participate in the program. 
3. Assessment CUs 
Dr. Evans reported on assessment activities and assessment resource faculty duties and 
responsibilities. 
4. Special CUs, who pays? 
Special CUs assigned to faculty are funded from budgets in the dean's area. 
5. Vision Statement 
There was no discussion of the revisions to the vision statement. 
6. Budgeting change for appropriated Telecom base charges 
A memo outlining changes in budgeting of telecom base charges was distributed and 
discussed. 
7. Retention Study Summary - 1988 Cohort 
A Retention Study summary was distributed and discussed. 
8. Prairie Consortium Minority Student Articulation Project 
Deans were asked to encourage departments to support this program. 
9. Eligibility for Foundation Scholarship awards 
Deans were asked to remind chairs that recipients of Foundation Scholarship awards 
must be Eastern students at the time the scholarship check is issued. 
10. Publications budget - suspending of departmental brochures 
Publication of departmental brochures will be suspended for one year while a study is 
conducted to determine the need and usefulness of brochures. 
11. Request for Reimbursement of candidate interview expenses form 
New reimbursement forms were distributed. Deans were asked to supply chairs with 
the revised form and ask that they dispose of all old forms. Changes in the mileage 
rate and per diem were discussed. 
12. Negotiations workshops 
Dr. Weidner reported that another interest -based bargaining workshop will be held in 
June and discussed who will be invited to participate. A follow-up to the first 
workshop has also been scheduled. 
13. Other 
FY96 and FY97 budgets were discussed. There was discussion of copier costs. 
Deans reported on activities in their colleges and committees which they represent on 
behalf of the Council of Deans. 
The next meeting of the Council of Deans will be on Tuesday, April 9 at 9:00 a.m. in Old 
Main, room 109. 
Suzanne Walden 
llecording Secretary 
